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CUI - (when Filled In)
CUI - (when Filled In)
Type or Print Legibly (See instructions on reverse before completing)
Interviewed Via:
DISCRETE REQUIREMENTS
DISCRETE REQUIREMENTS:
MEETS ALL	
MEETS MOST
MEETS SOME
PERSONAL QUALITIES
DESCRIPTIVE:  Observe the applicant and write 3 adjectives or phrases that you believe to be the most descriptive of the applicant.
EVALUATIVE:  Consider the applicant as a potential naval officer and evaluate him or her on the following:
APPEARANCE AND POISE
OUTSTANDING
Select Appropriate block for Evaluated area.
Select Appropriate block for Evaluated area.
EXCELLENT
Select Appropriate block for Evaluated area.
Select Appropriate block for Evaluated area.
GOOD
Select Appropriate block for Evaluated area.
Select Appropriate block for Evaluated area.
ADEQUATE
Select Appropriate block for Evaluated area.
Select Appropriate block for Evaluated area.
UNSATISFACTORY
Select Appropriate block for Evaluated area.
Select Appropriate block for Evaluated area.
ORAL COMMUNICATION
OUTSTANDING
EXCELLENT
GOOD
ADEQUATE
UNSATISFACTORY
PROBLEM SOLVING SKILLS
OUTSTANDING
EXCELLENT
GOOD
ADEQUATE
UNSATISFACTORY
LEADERSHIP POTENTIAL
OUTSTANDING
EXCELLENT
GOOD
ADEQUATE
UNSATISFACTORY
TECHNICAL KNOWLEDGE
OUTSTANDING
EXCELLENT
GOOD
ADEQUATE
UNSATISFACTORY
MOTIVATION FOR LDO/CWO
VERY HIGHLY  MOTIVATED
DEFINITELY MOTIVATED
SOMEWHAT MOTIVATED
PROGRAM AGNOTSTIC
UNABLE TO DETERMINE
POTENTIAL AS A CAREER LDO/CWO
OUTSTANDING
EXCELLENT
GOOD
ADEQUATE
UNSATISFACTORY
YOUR WILLINGNESS TO HAVE INDIVIDUAL SERVE IN YOUR COMMAND WHEN COMMISSIONED
PARTICULARLY LIKE TO HAVE 
PREFER TO MOST
BE PLEASED  TO HAVE
BE SATISFIED WITH
PREFER NOT TO HAVE
COMMENTS:
INFORMATION FOR COMPLETING INTERVIEWER'S APPRAISAL SHEET
1.  The purpose of the interview is to accurately and impartially evaluate the characteristics of an applicant to determine potential as an LDO/CWO
     and his or her motivation toward service as a LDO/CWO.  Appraisal boards shall ensure questions address all topics under “Personal Qualities”  
     with an emphasis on the applicant's technical knowledge and leadership to accurately assess his or her qualification for the LDO/CWO program. 
2.  DISCRETE REQUIREMENTS (oral and record review):
     Meets All:  Meets all and obtained other requirements above grade to include out of rate
     Meets Most:  Missing some opportunities/experiences  
     Meets Some:  Below average for grade and experiences
3.  PERSONAL QUALITIES: 
     a.  DESCRIPTIVE
     Below is a checklist of applicant characteristics which interviewing officers may observe and adjectives that may be used to describe these 
     characteristics.  This list is meant only to assist the interviewer in preparing the interview and in making a written evaluation afterwards.  It is
     not intended to be all-inclusive.
     BEARING:  Good posture, Slouch, Forceful, Apathetic, Casual, Formal
     GROOMING:  Careless, Neat, Clean, Unclean, Well-dressed, Inappropriately dressed 
     COMPOSURE:  Poised, Awkward, Relaxed, Nervous, Confident, Insecure
     ATTITUDE:  Sincere, Flippant, Enthusiastic, Indifferent, Contentious, Pleasant, Forthright, Secretive, Arrogant, Modest 
     ORAL EXPRESSION:  Articulate, Inarticulate, Responsive, Unresponsive, Taciturn, Loquacious
     VOICE QUALITY:  Strident, Soft spoken, Speaks clearly, Inaudible
     GENERAL IMPRESSION:  Impressive, Unimpressive, Dull, Interesting, Mature, Immature
     b.  EVALUATIVE
     Discussion topics should draw out the applicant's qualification/readiness for LDO/CWO in the areas of:
     APPEARANCE AND POISE
     ORAL COMMUNICATION
     PROBLEM SOLVING SKILLS
     LEADERSHIP POTENTIAL
     TECHNICAL KNOWLEDGE
     MOTIVATION FOR LDO/CWO
     POTENTIAL AS A CAREER LDO/CWO
     YOUR WILLINGNESS TO HAVE INDIVIDUAL SERVE IN YOUR COMMAND WHEN COMMISSIONED
4.  Marking can be difficult.  Your judgment forms an important part of each applicant's submission and usually represents the personal contact
     reported by a Navy official.  Be fair and impartial, neither too easy nor too hard on the applicant.  Mark only on what you have observed
     personally and not on the opinions or comments of others. 
5.  No marks should be put on this form until the interview has been completed.
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